Primary purpose traditionally has been to provide decision makers with information about the effectiveness of some program, product, or procedure Has been viewed as a process in which data are obtained, analyzed, and synthesized into relevant information for decision-making Has developed in response to the pressing demands of the rapidly changing social system that started in the 1930s. The attempts by evaluators to meet these demands have resulted in the development of decision-oriented models. In education, the major impetus to the development of decision-oriented evaluation was the curriculum reform movement in the 1960s. Human service evaluation began primarily as an extension of educational evaluation. This field has also applied methods from economics and operations research to develop cost-effectiveness and cost-benefit analyses.
• Originating Orientations
Education Educational Psychology Models: purpose is to determine discrepancies between objectives and outcomes and between the intended and actual program implemented Educational Decision Models: purpose is to make better, more defensible decisions Educational Science Models: purpose is to determine causal relationships between inputs, program activities, and outcomes Limitations of all three models: a) focus on interim outcomes, b) emphasis on measurement, c) emphasis on student achievement, d) terminal availability of data, and e) limited judgment criteria Human Services Guided by the same decision-oriented philosophy as found in education, but added the cost-effectiveness and cost-benefit analyses models 3 roles of an evaluator: (a) evaluator as statistician, (b) evaluator as researcher, and (c) evaluator as technician Similar limitations as educational models, especially when the evaluators are not allowed to participate in or even have access to decision making and planning
Program Evaluation Basics
• A particularly important goal of research in natural settings is program evaluation. "Program evaluation is done to provide feedback to administrators of human service organizations to help them decide what services to provide to whom and how to provide them most effectively and efficiently" (Shaughnessy & Zechmeister, 1990, p. 340) . Program evaluation represents a hybrid discipline that draws on political science, sociology, economics, education, and psychology. Thus, persons (e.g., psychologists, educators, political scientists, and sociologists) are often involved in this process (Shaughnessy & Zechmeister, 1990) .
• "Evaluation research is meant for immediate and direct use in improving the quality of social programming" (Weiss, as cited in Patton, 1978, p. 19) . "Evaluation research is the systematic collection of information about the activities and outcomes of actual programs in order for interested persons to make judgments about specific aspects of what the program is doing and affecting" (Patton, 1978, p. 26) .
• "Evaluation research refers to the use of scientific research methods to plan intervention programs, to monitor the implementation of new programs and the operation of existing ones, and to determine how effectively programs or clinical practices achieve their goals. Evaluation research is means of supplying valid and reliable evidence regarding the operation of social programs or clinical practices--how they are planned, how well they operate, and how effectively they achieve their goals" (Monette, Sullivan, & DeJong, 1990, p. 337) .
Qualitative Program Evaluation
• Attributes of qualitative evaluation include: qualitative data (observations, interviews) qualitative design (flexible) one group under observation or study inductive hypothesis testing researcher as participant qualitative data analysis (e.g. coding)
• Naturalistic Inquiry Defined as slice-of-life episodes documented through natural language representing as closely as possible how people feel, what they know, how they know it, and what their concerns, beliefs, perceptions, and understandings are.
Consists of a series of observations that are directed alternately at discovery and verification. Came about as an outgrowth of ecological psychology. Have been used for many purposes and applied in different orientations, including education and psychology. The perspective and philosophy make this method ideally suited to systematic observation and recording of normative values.
• Systems Approaches
The writings of systems theorists provide evidence that systems and the study of systems are necessary in order to understand people's increasingly complex interaction with others and with the environment General systems paradigm suggests that it is impossible to understand complex events by reducing them to their individual elements An example in education is the use of instructional systems development
• Participatory Action Research (PAR)
Some of the people in the organization under study participate actively with the professional researcher throughout the research process from the initial design to the final presentation of results and discussion of their action implications. In rehabilitation and education, this paradigm would potentially involve all of the stakeholders -consumers, parents, teachers, counselors, community organizations, and employers. Note: Remember that not all PAR evaluation is qualitative.
The Differences Between Evaluation Research and Basic Research
• In Evaluation Research, the researcher takes immediate action on the basis of the results. He/she must determine clearly whether a program is successful and valuable enough to be continued. In Basic Research, the researcher can afford to be tentative and conduct more research before they draw strong conclusions about their results (Cozby, 1993) .
• Program evaluation is one type of applied social research (Dooley, 1990; Shaughnessy & Zechmeister, 1990) .
• According to Shaughnessy and Zechmeister (1990) , the purpose of program evaluation is practical, not theoretical. The distinction of basic versus applied research cannot be determined by methodology, location, or motivation of the work (Dooley, 1990) . Basic and applied research can be differentiated in terms of (a) goals and products and (b) constraints placed on the problem-solving aspects of these kinds of research. Basic research seeks a better understanding of human nature through the development of conceptual tools. Applied research looks for an improvement of human life through the scientific discovery of practical solutions. However, a case can be made for a reciprocal relationship between basic and applied research (Shaughnessy & Zechmeister, 1990) .
Why Program Evaluation Is Needed
• When new ideas or programs are implemented, evaluation should be planned to assess each program to determine whether it is having its intended effect. If it is not, alternative programs should be tried.
• According to Monette, Sullivan, and DeJong (1990), evaluation research is conducted for three major reasons: It can be conducted for administrative purposes, such as to fulfill an evaluation requirement demanded by a funding source, to improve service to clients, or to increase efficiency of program delivery. A program is assessed to see what effects, if any, it is producing (i.e., impact assessment). It can be conducted to test hypotheses or evaluate practice approaches.
The Characteristics of Current Standards that Program Evaluation Process Should Have
• According to Ralph and Dwyer (1988) , a good program evaluation design should: demonstrate that a clear and attributable connection exists between the evidence of an educational effect and the program treatment, and account for rival hypotheses that might explain effects.
• Whatever designs were chosen and whatever facets of the program are evaluated current standards demand that program evaluations should possess the following characteristics: (a) utility, (b) feasibility, (c) propriety, and (d) accuracy.
That is, they must be useful for program, they should be feasible (politically, practically, and economically), they must be conducted fairly and ethically, and they must be conducted with technical accuracy (Patton, 1978) .
Elements of Design in Program Evaluation
• A design is a plan which dictates when and from whom measurements will be gathered during the course of the program evaluation
• Two types of evaluators: Summative evaluator: responsible for a summary statement about the effectiveness of the program Formative evaluator: helper and advisor to the program planners and developers
• The critical characteristic of any one evaluation study is that it provide the best possible information that could have been collected under the circumstances, and that this information meet the credibility requirements of its evaluation audience 
